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OBSIDIAN

Qatar’s applied-AI ecosystem.
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01 - ABOUT

ABOUT US

Obsidian Al is Qatar’s applied-Al ecosystem — a
single platform on which we design and build
intelligent systems from the ground up for
individuals, businesses and institutions —in
Qatar and internationally. Our systems
understand, automate, assist and execute across
industries. One identity. One platform. Many
capabilities.

VISION

To become Qatar’s leading artificial-intelligence
and smart-technology ecosystem —
empowering individuals and businesses
through intelligent automation, digital

transformation and connected environments.

MISSION

Simplify technology through Al-driven solutions
that increase productivity, reduce operational
cost, improve decision-making and create
seamless experiences for individuals and

organizations across Qatar.
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02 - THE CONCEPT

THE CONCEPT

One identity. One platform. Many
capabilities.

A user logs into one place and — based on role,
permissions and subscription — unlocks exactly the
capabilities they need: an AI assistant, business-
automation tools, smart-environment controls,
dashboards and custom AI agents. Each division

plugs in as a module behind a shared identity,
dashboard and design system.

¢ One secure login across every division
¢ Role & permission-based access from day one

¢ Bilingual English / Arabic with full right-to-left
support

¢ Data security & privacy at the core

HOW IT WORKS

Log in once — unlock capabilities by role and
subscription = plug in the divisions you need.

The same identity, dashboard and design

system carry across every module, so the

experience stays consistent as you scale.
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03 - THE DIVISIONS

FIVE DIVISIONS

Five divisions. One intelligence layer. Deploy one, or
the whole ecosystem — every division shares the
same identity, dashboard and design system.

Div.01

Obsidian Al
CONVERSATIONAL INTELLIGENCE

An Al assistant for individuals and businesses —
bilingual, capable and built for real work.

PRODUCTIVITY - RESEARCH - DOCUMENT INTELLIGENCE -
ARABIC + ENGLISH

Div.02

°‘g’° Obsidian Business
ENTERPRISE AUTOMATION

Al employees and 600+ Al agents that handle
service, sales, scheduling and quotations — wired
into your systems.

AI SERVICE & SALES - QUOTATIONS - KNOWLEDGE BASES
- CRM / ERP

Div.03
<[> Obsidian Digital
CUSTOM SOFTWARE & PRODUCTS

Corporate sites, commerce, apps and enterprise
systems — built from scratch and integrated end to
end.

WEB & E-COMMERCE - MOBILE APPS - PORTALS - API
INTEGRATIONS

Div.04
Q Obsidian Smart Home
CONNECTED ENVIRONMENTS

Centralized control of the home — climate, lighting
and energy, intelligently orchestrated.

REMOTE CONTROL - SMART AC & LIGHTING - ENERGY - IOT

Div.05

E Obsidian Smart Building

AI FACILITY MANAGEMENT

Buildings that monitor, maintain and optimize
themselves — from preventive upkeep to energy.

MONITORING « PREVENTIVEIMAINTENANCE,. ASSETS «
ENERGY §
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04 - THE AGENT LIBRARY

600+ AI AGENTS

600+

A growing library of specialized, role-based AI
agents — each trained for a specific job and ready to
deploy across your operation. They answer
customers, qualify leads, schedule work, build
quotations, read documents and report back —
bilingual in English and Arabic, and wired into your
existing CRM, ERP and tools.

Al Service Agents

dads :.\159

Quotation Systems
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Content Generation
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AI AGENTS
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CATEGORIES

Al Sales Agents

Document Intelligence

Knowledge Bases
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05 - THE ADVANTAGE

BUILT ON REAL OPERATIONS

Most Al firms resell off-the-shelf software. Obsidian
designs and builds systems from scratch, drawing on
practical experience from active service and
facilities-management environments — so every
solution is engineered, scalable and applied directly
to real operations.

FIRST REFERENCE DEPLOYMENT

Obsidian’s solutions are proven on live sites
through a partnership with HandyGo Services,
a Qatar facilities-management company.
HandyGo is a pilot and referral partner — a
partnership, not a parent. Obsidian remains a

neutral vendor able to serve the entire market.

5 600+

AI AGENTS
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06 - PLATFORM 06 -

ONE PLATFORM, MANY dlas Ba=lg ddie
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PLATFORM

e

A shared, enterprise-grade platform stands behind
every division — one identity, one dashboard, one
design system, engineered from scratch with
security and governance built in from the start.

¢ One secure login across every division and
capability

¢ Role & permission-based — granular access
control from day one

¢ Bilingual EN / AR with full right-to-left support
¢ Data security & privacy engineered into the core

¢ Integrations with the CRM, ERP and APIs you
already run

¢ Dashboards & analytics for full visibility and
control

1 Role

SECURE LOGIN PERMISSION-BASED
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07 - SECTORS & USE-CASES

SECTORS & USE-CASES

Who we serve

Government - Semi-government - Corporate

enterprise - SMEs - Facilities management - Real

estate - Healthcare - Education - Hospitality -

Residential - Commercial buildings - International

clients

Example use-cases

Facilities management — Al service agents, quotations
and Smart-Building monitoring across live sites.

Government & enterprise — a bilingual assistant with
document intelligence and role-based access.

Real estate & residential — Smart-Home control with
Obsidian Digital portals and apps.

Healthcare, education & hospitality — assistants,
automation and connected-environment controls.

BUSINESS MODEL

Saa$ subscriptions tiered by role and division;
per-seat or per-site licensing for Business &
Smart Building; project fees for Obsidian Digital
custom builds; integration and implementation
services. Based in Qatar and serving clients
internationally — every engagement is delivered
in line with local and international regulations

and data-governance standards.
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08 - HOW WE WORK

ENGAGEMENT TIMELINE

From briefing to live in four moves — a clear,

disciplined path with no guesswork and no lock-in.

01

02

03

04

Discover

We map your operation, data and goals to find
where intelligence compounds.

Design

We architect the right modules behind one
identity, dashboard and design system.

Deploy

We integrate with your existing systems and prove
value on a live pilot.

Amplify

We scale across divisions, optimize continuously
and report on impact.

4 Pilot

MOVES FIRST
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09 - LEADERSHIP

FOUNDED ON EXPERTISE

Obsidian AI combines applied artificial intelligence
with hands-on operational and facilities-
management experience — led by founders who
build for the realities of the Qatari market.

Hisham
CO-FOUNDER - CEO
,:L.i'&

APPLIED AI - AUTOMATION - FACILITIES & OPERATIONS -
SOFTWARE ENGINEERING - QATAR MARKET

POSITIONING

Premium, institutional, futuristic — closer to a
sovereign-fund / aerospace brand than a
startup. Obsidian integrates best-in-class Al as
the applied intelligence layer on top of real
operations, rather than reinventing

foundational models.
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- WHY OBSIDIAN

WHY OBSIDIAN

One ecosystem for AI, automation, software and
smart environments

Systems built from scratch on real operations —
engineered, not off-the-shelf

600+ deployable, bilingual AI agents wired into
your systems

Rooted in Qatar’s institutions and market —
delivering to clients internationally

Secure and role-based from day one with
granular permissions

One partner — from the first pilot to full-scale
rollout

IN ONE LINE

Obsidian Al is the applied-intelligence layer for
Qatar’s institutions — one platform, five
divisions and 600+ Al agents, with systems
engineered from scratch and deployed at scale

on real operations.

10 - WHY OBSIDIAN

Obdangl 13La)

Olaydlg &IA3§|9 L_;.l.abmll cSAl 6a=lg doghrina
asil liylg

¥ dwdio — duwdlg wlilac Ll ,0all oo duiro dalail
sjol=

sl 5 dslll U elibol elS5 Jio -+ 0 yiT
cliabily hgyeg
0o ellac pasig — L Boag yad Gluwda & 8yizxio

Jodll agyl din lilallg Jlos¥l e dasldg dial

ol gatgill J] dus s dyys Jol 3o — alg ey

*

Jl :n.b.

— b8 linwdal Gl Sl dub o Obisan]
53 d,§9 - uﬂ_psig PLLMQT c'i.um:‘>9 5..\:>|9 dAin
Sle 8jg4ning a0l (30 duwdiye dabiily (elibol

Adu=8lg wldac Lle guwlg Gl




Intelligence. Amplifie
6ELAS .. ISl

—
g

RGN ACT

m - Cumm . - y

-~ info@obsidian-ai.qga Al Muntazah, Zone 24, St. 840, Bld 34,
www.obsidian-ai.qa 4th Floor, Office 403 - P.O. Box 64074

Doha — State of Qatar

—~— -

REGISTRATION E

a4

s
C.R. No. 243193 Obsidian Artificial Intelligence Services W.L.L

Establishment No. 17-3147-90 B o T o] el ey ol;.-\,w,gi
Tax Reg. No. 5008779159

© 2026 OBSIDIAN ARTIFICIAL INTELLIGENCE SERVICES W.L.L — ALL RIGHTS RESERVED - dbga=s G9id=ll giaz



